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The 2009 financial year was an exceptional year for Sonic
Healthcare. Revenues reached A$3 billion, a significant
milestone in the company’s history and a 27% increase on the
prior year. Earnings per share increased 16%, representing
the company’s 14th consecutive year of double-digit EPS
growth. Strong organic revenue growth and significant margin
expansion were achieved in Sonic’s three largest markets -
Australia, the USA and Germany - despite ongoing market
uncertainty and stress associated with the global financial
crisis. The year in review also saw Sonic push ahead with its
important strategy of synergy capture, particularly in Germany
and the USA - successful, measurable outcomes of this
strategy were achieved through initiatives of infrastructure
rationalisation, centralisation of testing, global purchasing,
cost streamlining and IT innovation, amongst others.

Although acquisition activity slowed deliberately in tandem with the global
credit crisis, the period nevertheless allowed Sonic the opportunity to
significantly strengthen its balance sheet in the interim. Consistent strong
cash flows, a successful equity raising in November 2008 and new debt
facilities all contributed to the substantial increase in headroom available
for future growth. With even greater security and financial flexibility,
Sonic is now strongly positioned to move forward comfortably to resume
its traditional acquisitional growth strategy, preferentially in the USA,
Germany and other selected European countries, where fragmented
markets provide good synergy opportunities.

Sonic’s Australian pathology division performed with distinction,
achieving an organic growth rate of 9%, substantially above the 4.8%

Sonic Healthcare Annual Report 2009



Strong organic
revenue growth and
significant margin
expansion were
achieved in Sonic’s
three largest markets
— Australia, the USA
and Germany —
despite ongoing
market uncertainty
and stress associated
with the global
Sfinancial crisis.
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general industry growth. Outstanding service delivery, innovative product
offerings and the execution of prudent long-term strategies will continue
to drive growth in this division. In its key Australian geographical sectors,
Sonic holds dominant positions in the high-end hospital and specialist-
referral markets, where established expertise in esoteric testing will
continue to form the basis for sustained organic growth. Sonic is now the
clear market leader in Australian pathology, with revenues 20% higher than
its nearest competitor.

Sonic enjoys a premier growth position in the USA laboratory market,
having established a strong foothold over the past years and having
consolidated this position through the 2009 financial year. Strong organic
growth rates have been matched by ongoing synergy capture, achieved
through physical mergers, inter-company referrals, national purchasing
and other initiatives. Sonic’s Apollo I'T system was successfully launched
in the company’s Southeast division in April 2009 — this is the first
location outside of Australia to implement this proprietary and innovative
laboratory information system. The acquisition of Clinical Laboratories
of Hawaii and its associated anatomical pathology practice, Pan Pacific
Pathologists, was completed in September 2008, with subsequent smooth
integration of both entities into the Sonic Healthcare USA structure.
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